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M.Com. : Part II (Sem. IV) Examination October - 2023

Strategic Management - II

Time: 2 Hours ] [ Total Marks: 50

k|Q“p : / Instructions

(1)

 

“uQ¡ v$ip®h¡g  r“ip“uhpmu rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
Fill up strictly the details of  signs on your answer book

Name of the Examination:

 M.Com. : Part II (Sem. IV)

Name of the Subject :

 Strategic Management - II

Subject Code No.:
2008060104030001 / 2008060404030001 / 

2008060204030001

Seat No.:

Student’s Signature

 

â. 1  V|„$L$$dp„ S>hpb Ap‘p¡.   (10)

 (1) õ‘^p®ÐdL$ gpc“p¡ A’® S>Zphp¡.

 (2) hps®r“L$ AdguL$fZ A¡V$g¡ iy„?

 (3) ìe|lpÐdL$ A„Ly$i“p¡ A’® Ap‘p¡.

 (4) k„eyL$s kplk A¡V$g¡ iy„?

 (‘) V$“® L$u L$fpfp¡ A¡V$g¡ iy„?

â. 2  L„$‘“u L$np“u, ^„^pL$ue A¡L$d k‘pV$u“u A“¡ L$pe®L$pfu k‘pV$u“u ìe|l$fQ“p hÃQ¡“p¡  (14) 
saphs kdÅhp¡.

A’hp

 (A) ìe|lfQ“p AdguL$fZ dpV$¡ rhr^Ap¡“y„ AdguL$fZ kdÅhp¡.  (7)

 (b) ‘p¡V®$f“y„> DÛp¡N rhïg¡jZ“y„> õ‘^p®ÐdL$ ‘p„Q ‘qfbmp¡hpmy„ dp¡L¡$g kdÅhp¡.  (7)

â. 3 (A) ìe|lpÐdL$ L|$v$L$p A„Ly$i“u ‘ÙrsAp¡ kdÅhp¡.  (7)

 (b) ìe|lpÐdL$ A„Ly$i A“¡ q¾$epÐdL$ A„Ly$i hÃQ¡“p¡ saphs kdÅhp¡. (7)
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A’hp

 (A) k„ey¼s kplk“p gpcp¡ S>Zphp¡.    (7)

 (b) h¥rðL$ ìe|lfQ“p A‘“phhpdp„ ‘X$L$pfp¡“p¡ QQp® L$fp¡.  (7)

â. 4 (A) V|„$L$“p¢^ gMp¡. (Nd¡ s¡ b¡)   (12)
 (1) k„ey¼s ìe|lfQ“p
 (2) dpmMpL$ue AdguL$fZ
 (3) d|ëekp„L$m rhíg¡jZ
 (4) ä¡ÞQpBT]N

ENGLISH VERSION

Q. l  Answer in brief:   (10)

 (1) State the meaning of Competitive Advantage.

 (2) What is Behavioural Implementation?

 (3) Give the meaning of Strategic Control.

 (4) What is meant by Joint Ventures?

 (5) What is Turn key Contracts?

Q. 2  Explain the Difference between Corporate level, Strategic Business (14) 

level and Functional level Strategy. 

OR

 (A) Explain the Procedural Implementation to implement strategy.  (7) 

 (B) Explain the Competitive Five factor analysis of Michael Portar.  (7)

Q. 3 (A) Explain the methods of Strategic Leap Control.  (7)

 (B) Explain the difference between Strategic Control and Operational Control. (7)

OR

 (A) State the Advantages of Joint Ventures.  (7)

 (B) Discuss the challenges in adopting Global strategy. (7)

Q. 4 (A) Write short note : (any two)   (12)

 (1) Combination strategy

 (2) Structural implementation

 (3) Value chain Analysis

 (4) Franchising


